








7KV SOQUH BFWP RQMVR WRXJ KWKOEMWFXWIRQ KRHWHHGEDFN DQG FRIDERIMYH Z RIN MEXITGV
RQRXUMHQ) WV Z KLB! FKDEBIQI 1Q) XVVR DEGUHW DUHDVZ KHUH Z H FDQIP SIRYH * XIGHG E\ LGBXWURP
RXUP HP EHY RXUFRP P XQW DQG RXUW/ADIG R & RP P MIRGHY WY SOQVHW D FEDUDQG DFKIHYDE®!
FRXWH | RUWH \ HDWDKHDG

2 XUMHQ W FRP HVIURP EHQ) RHWDP  XQWMG IQ SXUSRH DQG GUYHQE\ RXUKDUHG FRP P WP HQNR
VHYEH ( YHY SHYRQIQWIVRU DQ] DARQ LQHYHY GIYMRQDQG URBI FRQAEXWV VR RXANKFFHW

© KHNHUVHYQ) RQWH | IRQAMIHY RUEHKIQE WH \VFHQHY HDFK P HP EHWV GHAFDWRQ H SHWH DQG
\XSSRWADUH HWHQADOR | XY RXUP MIRQ

(YHV GO\ RAUSHRSE! GHP RQWMDW SUIRIHWIRDOP WNO@DQG FRP SDWIRQIQVHYEH VR RWHY 7KH
HP EUDFH WH KDUWG Z RN WH WDIQQ)  DQG WH VDFULLEHY WY SUR HWWMRQGHP DQGV DQGWH GRVR Z W

KXP LOV \WDP Z RN DQG DQXZ DYHUQ) FRP P WP HQWR SURWPWY @H SURSHW DQG WH HOMLRGP HQW

2 YHUWH SDW\Y HDU RXUDGP IQVADAYH \XSSRWDQG RSHIDARQDOMDP VKDYH P DGH P HDQIQJ | XO
SURT UHWIQVAHQI WHQQ) M MMP V/ [P SURMQ) FRRBGDWRQ DQG EXICIQ) WKWAKUIRX K FRQUMMQN
SUR HWIRQDOHYEH 7KIVZ RUN RWIQGRGH EHKIQE WH \VFHQHY KDVOIG D VWRQ) | RXQEDWRQI RURXU
QH WFKDS\MU

, DP JUDW XQO RUWH WKWDQG VXSSRWR RXUFRP P XQW DQG | RUMH GHAFDWIG VHWMFH R HYHUY 65) 5

B PHPEHU : W WIVSOQ ZHDIP RXUFRP P IV? HQAIR FRQAXRXVIP SURYHP HOMQIRYDWRQ DQG
\HYQ) Z W H FHBIGFH

7RIHWHU Z H Z IOHQXUH WDW6 QRKRP MK 5HIIRQDO) IWH - 5HVEXH UHP DIQVD WKWMG FDSDE®! DQG
IRZ DG WINQ) RJ DQJ] DWRQ BDG. VR P HHVWMH GHHGVR VRED\ DQG SUHSDUHG | RUMWH FKD@IQ VR
\RP RURZ
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3 WRYLGH WP H@ FRP SDWIRQDW DQG SURIHWIRQDOFDWH VR VKH FRP P XQLW
$ SSWRDFK HYHU LQWALDFWRQ DV DQ RSSRUMXQLW VR EXLA5 WXWW

6HUYH Z VK KXP LOW LQWAQWRQ DQG IRFXV

3URUW] H ERVK LQWHUQDODQG H[ WHLQDOFXWRP HU VHUYLFH WK LRXJ K UHVS RQVH
VXSSRUN DQG SUHYHQWRQ

& RADE RWDWWA DFLRW WDOQNV VKUW DQG GLYLVIRQV VR DFKLHYH FRP P RQ J RDY

8 WQA] H RXU LQGLYLGXDOWIYHQJI VKV VR FLHDWA D XQU LHG DQG UHVLAHQWWHDP

$ FNQRZ GHGJ H VKDWRXU GLYHWH WUHQJ VKV DQG SHWS HFWYHV EXLA5 D WAERQJ HL
WHDP

6 XSSRUWKH JWRZ VK DQG GHYH@RSP HQWRI D@P HP EHW

3DUMQHUZ LVWK FRP P XQLW DQG WHJ LRQDOWDNHKRAHW WR LQFUHDVH DJ HQF\

LP SDFW

( DUQ WXVWWKLRXJ K KXP LOW HQDELQW DQG GRLQJ Z KDWLV WJ KW
7DNH DFFRXQWELQW |RURXUSHURWP DQFH EHKDYLRW DQG RXVWERP HV
&RP P XQLFDW RSHQQ KRQHW@ SURUW] LQJ WDQVS DUHQF\

8 QZ DYHUQJ DGKHUWHQFH WR VKH KLJ KHWP RUDODQG HVK LFDOWDQGDUGV

6XSSRUND KHDGK\ Z RN QIH EDQFH WR VXWDLQ KLJ K SHURW DQFH
0 DLQWLQ SK\ VIFDO P HQWO DQG HP RWRQDOZ HME HLQJ
3 LRYLGH LHVRXUFHV VR VXSS RUMQGLYLGXDORZ QHWKLS Rl KHDOK DQG Z HAMHW
5 HFRJ QU H | VQHW DV HWHQWDOWR VDIHW  HI I HFWYHQHW DQG VHUYLFH
( P EWDFH LQQRYDWYH SWDFWFHY DQG D WERQJ WDLQLQJ FXOXLH
' HQYHU H[ FHGHQWVHUYLFH VKLRXJK D FRP P LW HQWWR FRQWOQXRXV GHDUQLQJ DQGC
P DWHU RI VNLAY
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UFK IQKIWRY DQG URRWG Z WIQWHUFRP P XQWAV 7KH
RUP DWRQR! | ILH SURMPWRQ GMAIFVE\ D YRWM R \WWH FIMY HQY
ROQMHYZ HIH | RUP D@ HG IQR Z KDWY QRZ 6 QRKRP MK
SHIIRDO WH  SHVAXH

. PCFPF " B %INEDU

0 RQRH) ILH' IMAIFW Z DVD YROQMHUDWRFIDWRQ EHI 1QQIQ) DVHDUD DV Q
BQRKRP MK & RXQN) LWH' IMAIFW Z DV®U DO HWREQKHG QRZ IRPD®O)'

E\ WH YRMY 7KH VHIYHG VR WH SHRSBI R XQGFRBRIDMG 6 RKRP VK & RXQW
DVZ HODVO RQRH 2 YHUMP H WH BASRQUEIOV R 11UH SIRMPWRQI RUMH & W R
0 RQRHZ DVDZ DEHGEDFNWR0 )" WURXI K DQLQMUGFDAD UHP HQN7KH FIW
R [FID@® WHYHYHG DQZH HG LOR WH GMAFWO Z KIEK SURMGHG D P R
UHIDE®! | XQAQ) VRXUFH | RUILUH SURMPWRQ DFURW WH FIW DQG XQQFRSRIDWMG
DUDV

-BLF 4UFVFFOT ' -

2 U LD | RP HG DURXQG WH SRSXOUMRXUIMAVSRWDQG | RIP HMP EHUP [@RZ QWDW
\KURXQGV6 QRKRP WK & RXQEVOUHADNA QD YRWM Z DVVBNHQWR HWIEQK
BQRKRP MK & RXQN 1 ILH' AW Z KIEK OWIUFKDQJ HG QDP HVVR / DNH 6WMYHQY) ILH 1O
Q  /6) KDG YROQMHYDQG SXUFKDVHG IWI LWGHZ | X@® HTXISSHG | WA
HQI CH DBQ) Z M WH SURSHW RQ&KDSHOHI@ERDG IRUD GHZ WIMRQ .Q  WH
FIW R / DNH 6WIYHQV/Z DVIGFRSRIDWG Z W D SRSXOWRQR SHRS®! 7TKDWDP H
\ HDU FROMXFWRQR WH | LW WIMRQRQ& KDSHOH@BRDG Z DVFRP SBMW 7KH v
\DZ WH QHZ SXUPFKD\HR WH I IHYHUDIGFDUIRUB&)' /6)  SURSHW SXUFKDWHG
LQO DFKIDVIRUD | X\WUH WIMRQDQG/6) P RYHG RAVR WHRG6VMRQ  DQG P RYHG
QR WHPXUHABVIMRQ /DM WKDGWIMRQ  EXPRQ& KDSHOHL@ERDG DQG
WIMRQ  EXIONRQWH SURSHW SXUFKDVHG IQWH 0 DFKIDVDUHD 6 SHADO HG WDIQQY
EHIDQIQWH  VZ KHUH WIFKQEDOBMAXH WDP VZ HH EHQ) IRPHG $ |1 ERDW
Z DVOWUSXUFKDVHG DG 1Q 6BVIMRQ  Z DVUHP RGHBIG \R DFFRP P RGDW
P RW DGP IQDQG 1 IH HP VSHIRQHO2 Q-DQOV R /6) RIIFID® PHJIHG
ZIW68&)'




4CPI PNJN $PVAOZ' B~ %INEDU

2 | IFID® HWREQKHGIQ DI WUNAYHUIDCAHMW HQV SXYXHG WH IGF-D R RJDQL Q) D
[ lLH GVAIFWR VAYEH WHUFRP P XQW ,QUWD® 6&)"'  RSHIDWIG RXWR RCH WIMRQ
GFDWG ZKHHG6VMRQ  VWGED\ Z KIFK VHYEHG DERXW SHRS®! $VWH DUWD

GHYHBSHG WH GHSDW? HQM WHZ E\ DAGQ) 6VMRQ DG 8SXMD WH
GHSDW? HQAZ DVHQAHD YROQMHU /DM sVDQG DOMRXIKWH  VBIG R P DWIYH
JURZ\W. 7KH DD KDG DSSUR] IP DWD SHRSBIDQ@GWIMRQ DQG~ ZHH

XSIWDGHG VR W | | XOWP H SHIRQGHO6&) " KDG WH I L%/ 6 SDUDP HAE VHEH LQ
BARRPMKERQN ,Q  WH&EIWR 0 LOR UHNR | LEID® [GFRBRIDWG DG WH FIW
GHAGHG \R FROMDH [ LWH HP VSIRMARRQIRP 6&)'  BVIMRQ  ZDVXSIWDGHG
DQG6VMRQ ZDVEXGNMQ  DQGEVMRY ZDVWHOEXGNQ Q2 AREHUR

0)' GHFGGWPHIHIQR6&)' 2Q-DOOV R / DNH 6 WYHQY
RIIIEID® P HJHG IQR 6&)

4CPI PNJ1 3FHPCBM B3~ 3FTDVF

BQRKRP MK SHIIRDO IWH  5HVFXH 65) 5 VD GHZ ® P HJ HG DOKD] DBV

LFRSRIDMG | LUH GMAIPWO:  DVKLQ) VRQ 6\ VHYQ) WH FRP P XQWHVR! / DNH
6WIYHQV 0 RQURH DQG SRIMRQVR XQQFRBRIDWIG \RXAWHDWADQG FHQADGE QRKRP WK
&RXQN 65) 5 IVWH SURGFFVR VE R P HJ HYEHE HHQWUHH 6 GRKRP VK & RXQN/) LU
SURMPNRQ' IMAFW 7KH | LAP HUJ HWRRNSOFH EHVE HHQB QRKRP MK & RXQNV) LUK
' MMEW 6&)' DQGORQRH)WH' IMUEW 0)'  RQ2 AREHU Z KHH
0)' PHJHGIQR6&)'  7KHWHFRQG P HJHWRRNSOFH RQ-DQOU
EHE HHQ/ DNHBWVHQY) ILH /6) DQG6&)' ZKHWM/6) PHIHGIQR6&)' Q
$XIXVAR WH FRP EIGHG ERDG R 11LH FRP P IMRGHY YRWIG VR FKDQJI H WH
®GUDADP HR WH | LUH GVAFVWR 6 RRP MK SHIIRDO WH - SHVFXH 65)5 R
EHAUBHSUVHQMH | LUH GMAIEWY DUHD DQG FRP P XQUWAVVHYHG 65) 5 IVQRZ DQ
DIHF R FDUHUIHUKMYZRNQ RVMR  WIMRQ/  (QIIGHV /DGGHU
OHAE8QW $IGXQW 0 HAFDGBHYEHV2 [IIFHU YDWBIRQ&KHY : DMU
HEGHY +D] 0 DWKQW HFKQEDGHAXHSQW 9RDW B MAFVFHQMU DQG
DGP IQVWDMRQEX@IQ) \HMQ) DQDWDR VI XDUH P LBV Z W D SRSXOMRQR
DSSWR] [P DIMD SHRS®I




5HVEXH 65) 5 Z DVDZ DUEHG | WP H DFFUHGMIMRQ | URP \WH
WMIDMRDO&) $, E\ D XQDQP RXVYRWM 7KIVP IBMRGH Z DVD

P XQYHDUH | RWRQEHKDD R 65) 5 WDWIHTXIWHG WH DI HZR\ VR VBNH D GHHS GYH IQR DAD\SHRWR

\VHYFH GHOHY DQG RU DQ} DWRQDAP DI HP HQAV7R P DIQBAQ RXUDFFUHGMMRQ WYY \WWH DI HGR\ IV

UHTXILHG VR DQRXD® BMHZ DQG BHSRWRQRXUSURI UDP VDQG VHIYEH GHOHY W MMP V 7KLY\ WP DAF

HYDODWRQLY FRP SIBIG [Q DQDQRXDIFRP SIDFH UHSRWS &5 7KLV UHSRWY BMHZ HG E\ D

UHSUAVHQEMYH R WH & RP P IWRQRQ) LWH $ FFUHAMIMRQ QMIDWRDO&) $,  7KH UHYIHZ \XP P DU
DI ILP HG WDW65) 5 KDV FRQADMHG GRZ QWH SDW \RZ DU FRQAXRXV [P SURYHP HQWY

7KH&)S$, VWP HOAR ) LQEQ) VIMXHG RQO DUFK WG ~7KH 6QRKRP MK SHIIRDO IWH 5HVXH
KDV GHP RQADWG WD/ | RTRZ Q) DOWENMG WBQEDUGY DQG FRUH FRP SHMGFLHY 7KH DIHR VIQ
FRP SIDQFH Z W WH P RIWEXUHQAHGMRQR! WH 4 XDOW ,P SURYHP HQATRUWH ) LU
DQG ( PHUHGE 6HYEHVO DQDO, BFRP P HJG WDWINH & RP P IWIRQRQ) ILH

$FFUHAVMWRQ, QMIDMRDODFFHSVWNH 6 QRKRP MK SHIIRQDO ILH - 5HVAXH $ QX0
&RP SIDQFH SHSRWDQG WDVIKH DI HQR\ UHMILQ DFFUHGWG DI HGR\ WM™

7KH DFFUHGMIMRQ SURFHW GRHV QRWIRS RGFH WH DIHGR IVDSSURYHG | RU
DFFUHGMIMIRQ WIHT XLUHV D FRQAXRXVI REXVRQLP SURYHP HQAIQ DODWDVR WH

RUDQ] DARQ

$\DQDFFUHGWG | LUH GMAIEWRXUI REXVLY RQFRP P XQW RXRRP HV IDWHUWDQ
MVADI HGR. RAVBXW VKDV EHHQ SURYHQ WDVWAH FRP P XQWAVVHYHG B\ DFFUHGIMG DI HGFLHVKDYH

BZ HUFMIDQLQMUHV DQG GHDWV I RP [LUH UHGXFHG | LLUH SIRSHW B\ [P SIRYHG : 65%SIRMPUWRQFOW
DAYV DQG BZ HIQKIDGFH SUP IXP VSDIG E\ SURSHW RZ GHY







FKDQI Q) HMURQP HQ

DRRMWAY DQG FKDQJIQ

UAVXONQ UBDPARDY
iR il SRR, (1) 1 ) LLH GHSDW HQ
WHRJDQJUAR@GE\WF@NWKFRQ@@WHWMHW d
H WDCHMURGP HOADQG DO QQ) WHP \HOHVZ W WH GHHGVR WIHVH
HOMLRGP HQNV $QRU DQJ DWRQZ L@W\ DI 161 DQG RQWH BDAQ) HGJHR
GHDHY B\ DQDO)] IQ) GOV DQG WHQGVDQG [P SBP HQAMY) FRXWH FRUHPWRQ/

[$) /

7R P DIQKLI KO H IHARYH DQG IP SBRYH VHWEH GHOHY  DQRW DQ] DWRQP

WOWP D\ (R & HIVHYH WH FRP P XQWVFKDQIIQ) (HHGV 7KH DERYHP HQARCHG SURFRW IV LU

RU DQJ DWRDA@ P HQVDCEDSWG | RP WH 9 HRVRU RXS VR P HHWAKH | LUH VHYEHV QHHGV 7KLY SURFHW
D@ QvWH HQNH RJ DQ] DWRQE\ H DP 1QQ) WH FRP P XQW CGHHGV DQG FDWDAQ) WRVH GHHGV GRZ QWURXIK
WH VHYEH GHDHY SOQ FRP P XQW UMNDWHWP HOABOQ &5% DQGP MIRQ 7KV VHYEFH GHDHY SOQ

RXECHY WH VHYLEHV SURYGHG E\ \WH RU DQlJ DWRQDQG FUHDWAY D | RXQEDMRQI RUWH RU DQJ DWRQVP IRQ
7KHUH DUH VHSDUDW SURFHWHY WDWP ILIRUHDFK RWHUI RUWH RU DI} DWRQ DQG WH SHRS®! SOQQQ)

7KH R DQ} DWRQDOADFNH DP LGHVVADWI IE. RSHIDARGDODQG VBFWEDOSURI UDP SOQRQ) 7KH SHRS®IWDFN
| REXVHVRQIQAMGXD® YDOHV SUDPWFHY DQG EHKDYRY %R SDNZ D\ VFRP H EDFNVRI HWHUVR P HDVXUA

UHVXOV +RZ HYHU | RUWH VADW LIE SOQWR EH \IXFFHW XOHYHY P HP EHUR WH R DQ} DWRQP XVARZ QLW
HP EUDFH IWDQG KHS KRG WiH RU DQ] DWRQ DFFRXQREGI R IW




* 1 * | *x 1 n

7KH RU DQJ DWRQP XWADWL QHDFK J RDOR D P DI HUZ KR LV
UASRQUE®! | RUFRRECDWY) WH JRDOV WH DUH J YHQ 2 GFH
DWW GHG WH J RDCP DQDJ HY P XW\EH FEDURQWHUURBN DG
UASRQUELOAV IGHQN DQG DWLI QLGFOMYH DQG FDSDEGI VW
| RUFDFK R \WH RENMPWYHV Z MWIQWH J RDOIGHOM 1XQEQ) G

REHWR H | HPRYHO DG H | LEIHQ® DFFRP SOK WHUDWLI QP HQ

UHSRWARQ.J RDOWEAMY SURJ UHW EDULHLY AW LV VR DGGUHW
EDWHY \MFFHWAV DQGDFKIl—M—PI—QN 7KH DUH D FOFLDCSDI

DFK REMPWYH 1V DWLI GHG VR D VN SURJUDP \WDP Z M FDSDE®I P HP EHY Z W DQ
P SKDMY RQWRH Z KR KDYH WH GHMLUH R DFKIHYH WH RENMPWYH RUZ KR KDYH
SHWH RUVE D\WLI QP HON WDWDD QZ W \WH RENMPAYH ( DFK VIANWDP \KRXG
RQMH | RUDQIQWDCP HHAWY VR VHBIFVD FKDLBHYRQ EHFRP H | DP LODUZ W WH
MPWYH DVD WDP  \VHHNFOULLEDWRQI URP WH J RDGP DD HUZ KHUH WHUH DUH

XHVWRQY 1GHQN WH CHHG |RUIXQEQ) DSSURSUDWRQY DQG EHI IQWH SIRFHW R
@WQ) DZRINSOQ 7KV Z IOKHS WH VIAMNWDP  DFKIHYH WH RENMPWYH Z IO WH

QGHGWP HICH V

GFH D Z RINSOQKDVEHHQFUDWG WH VEANWDP FKDIUVKRX@ FRRUELCDW VHAY)
)P H-WQ) VFKHGX®! WDWZ RUW I RUWH WDP DQG P 1IQP [} HVRU DQ] DARDOFRQ GFW















































































	Strategic Plan

