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BOARD OF FIRE COMMISSIONERS MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272
January 8, 2026, 1730 hours

CALL TO ORDER

hairman

PUBLIC COMMENT
N/A

UNION COMMENT
N/A

DISTRICT HIGHLIGHTS
e

6 for a six-year term

Chairman Steinruck recognized Commissioner Elmore for his leadership as Board Chair for the last 
four years and commented Commissioner Elmore’s 27th year serving as 
commissioner Commissioner Steinruck thanked Commissioner Elmore for his leadership and 
mentorship over the years, and everything he has done for LSF and SRFR He presented Commissioner 
Elmore He also thanked Commissioner Waugh for his previous 7 
years of service as Board Chair, and he thanked Vice Chairman Fay for his service as Vice Chair this 

Lieutenant
Eldredge, Lieutenant Bryan Kerr, Lieutenant Ray Sayah

s to their families

to 
Lieutenant Ray Sayah !
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CHIEF’S REPORT
r amazing 

e recognized E and thanked him for his support
highlighted recent incidents

that in our ongoing Aqueous Film Forming 
Foam (AFFF) He also , as they
over the past year ator Rusty Hunt & Lieutenant Kevin 
Sullivan on their s and thanked them for their service! ecognized 
Chief Hammeren for their service last night
incidents and an extraordinary display of professionalism

COMMISSIONER REPORTS

Chairman Steinruck asked the Commissioners to
suggested that they discuss this there are

COMMITTEE MEETING MINUTES
N/A

CONSENT AGENDA
Approval of Vouchers

: 25-02928 to 25-
26-0001 to 26-

Approval of Payroll

Approval of Minutes
18, 2025

Chair
Steinruck 9/24/25 1/26/26 No

Finance Elmore 12/18/25   1/22/26 No
Sno911 Waugh 12/18/25 1/15/26 No
Sno- Fay 12/4/25 3/5/26 No

11/20/25 1/22/26 No
11/13/25 2/12/26     No
11/12/25 No
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Commissioner S Commissioner Elmore

OLD BUSINESS
Discussion
N/A

N/A

NEW BUSINESS
Discussion
N/A

non- , and our personnel consultant
and ed that are materially 

, including the  Support Specialist and 
HR Assistant salary adjustments

Commissioner Waugh Vice Chairman Fay

GOOD OF THE ORDER
Chairman Steinruck commented that he recently ed the Granite Falls t  at 

they had
 We 

on the city council this year some upcoming events: 2 
C of Commerce luncheons on January 13 & 14, SRFR Leadership M on January 22; SRFR 
Annual Banquet on January 24, 29, NW Leadership Seminar in 
March, Excellence Conference in March, and the S esign Conference thanked 

and the for all that they are doing

to schedule a visit to Granite Falls 
He asked the Commissioners to p they

this 




