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BOARD OF FIRE COMMISSIONERS MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272
December 18, 2025, 1730 hours

CALL TO ORDER

ere Commissioner Schaub and 

PUBLIC COMMENT
One public comment and recognizing 

She also t
that the SRFR !

UNION COMMENT
N/A

DISTRICT HIGHLIGHTS

6

!

introduced D then The 
CARES aunched an 1, 2025 nroll 83

ed 69 to , more stable We also built strong regional 
hospitals, social services D C

Read t the CARES program
costs, since South no longer have to cover our 

Vice ir in this area; and Commissioner 
congratulated on
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CHIEF’S REPORT
event, 

the commitment, the p the 

Elsa , 
to produce

ensured media and partners had clear, reliable,

ing into the evening to media 
partners gave SRFR
manner, and then led

- C
th

, he then the and 
technical support

and

and the care that our the

ieutenant Benjamen ecember 16
dispatched to a Upon arrival at the scene, Rescue 
S and
the vehicle and dragged 75 to the 

into e
Both ees and ieutenan reiner

These individuals others 

SRFR team

postponed,

A s to R 37 rement 
morning
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purchase, and deliver presents 
This is the 16th C Basta has led the charge to 

COMMISSIONER REPORTS

– Chairman Elmore commented that the celled

- Commissioner ir n F M
an 26

– commented
consultant consider ng an RFP choose to move in that 

discussed their 2026 Capital Budget

COMMITTEE MEETING MINUTES
N/A

CONSENT AGENDA
Approval of Vouchers

: 25-02918 to 25-
AP Vouchers: 25-02762 to 25-02846; ($
AP Vouchers: 25-02847 to 25-02917; ($

Approval of Payroll
December 15

Approval of Minutes
December 4, 2025

Approval of CARES South County ILA

Chair
9/24/25 TBD No

Finance Elmore 12/18/25   1/22/26 Yes
Sno911 Waugh 12/18/25 1/15/26 Yes
Sno- 12/4/25 3/5/26 No

Schaub 11/20/25 TBD No
Schaub 11/13/25 1/8/26      No

TBD 11/12/25 TBD No
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Vice Chairman F Commissioner E

OLD BUSINESS
Discussion
N/A

-
-

Commissioner Waugh Commissioner S

NEW BUSINESS
Discussion
N/A

N/A

GOOD OF THE ORDER
Commissioner S that he observed the ng on S
done regarding the EOC, 

and -through his is Commissioner E
C

service, commitment

Commissioner Waugh commented that he M Ball 




