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BOARD OF FIRE COMMISSIONERS MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272
November 20, 2025, 1730 hours

CALL TO ORDER

PUBLIC COMMENT
N/A

UNION COMMENT
2781 thanked the C

contract hearing the results on the contract and 

DISTRICT HIGHLIGHTS
Chief Park commented that this is the season of giving thanks e appreciates our members are 
doing for the food banks, cConnell 

Wed
partners eadership M this morning, and that 
some of the most invested members 

CHIEF’S REPORT
Chief Park appreciates SRFR Snohomish 
Regional Fire & Rescue has such and he is proud to be a part of it

COMMISSIONER REPORTS

Chair
Steinruck 9/24/25 No

Finance Elmore 11/20/25   12/18/25 Yes
Sno911 Waugh 11/20/25 12/18/25 Yes
Sno- 11/6/25 12/4/25 No

Schaub 11/20/25 Yes
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 – Chairman Elmore commented that
topics: WA State Auditor’s O Entrance Conference, neg  update, 2026 Budget discussion, 
consultant update, update

Sno911 – Commissioner Waugh commented that their

 – Commissioner Schaub commented that he appreciated the professionalism, 
, and commitment to improvement evident at our eadership M

morning; 

Sno-Isle Commissioners – that their
along plan to s in

COMMITTEE MEETING MINUTES
– November 12, 2025

CONSENT AGENDA
Approval of Vouchers

Vouchers: 25-02618 to 25-
AP Vouchers: 25-02529 to 25-

Approval of 
November 13, 2025

Commissioner Waugh Commissioner Schaub

OLD BUSINESS

N/A

Resolution 2025-7 
Resolution 2025-8 
Resolution 2025-9 Budget 2026

Schaub 11/13/25 1/8/26      No
11/12/25 No
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- -8 
-

Commissioner Ed Commissioner Schaub

NEW BUSINESS

N/A

IAFF 2026-

- as 

Chairman Elmore Vice Chairman F

2781  r
-2028 CBA proposal and 

stronger 

GOOD OF THE ORDER
Commissioner Waugh commented that it good to see that people felt comfortable speaking their 

issues

Chairman Elmore thanked process

ATTENDANCE CHECK
, 2025, at 1730 - Zoom

Commissioner Commissioner M

EXECUTIVE SESSION

1745 hours for 5 
1750 hours 
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