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BOARD OF FIRE COMMISSIONERS MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272
June 26, 2025, 1730 hours

CALL TO ORDER

Chairman Elmore, Vice Chairman Fay, and Commissioner Schaub; and 
Commissioner Steinruck, Commissioner Waugh, and ere

excused absences

PUBLIC COMMENT
a 

regarding strategic planning very 
the engagement and the 

UNION COMMENT
N/A

DISTRICT HIGHLIGHTS
What Is a Fire Commissioner Video
V

2024 Annual Report
Deputy C Thank you 

and it 

CHIEF’S REPORT
Assistant C Messer highlighted , John Rouse as Captain MSO & 

Kerry ray as Journeyman Mechanic; and he recognized Travis R
Y He also congratulated all 

his outst ent and Costas 
completed Central Washington University , e recently took 

; and the Fire Marshal s O
over pressurized tank
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EXECUTIVE SESSION

10 Chairman 
1810 hours and to 

COMMISSIONER REPORTS

– Commissioner Schaub commented that they met on Tuesday and discussed 
32 & 81 and hey also discussed 

– Chairman Elmore commented that they met earlier today, and discussed the
progressive amendment, and the

Sno911 –

– Chairman Elmore commented that they met last night very 
and Commissioner Schaub thanked Deputy 

COMMITTEE MEETING MINUTES
– June 12, 2025

CONSENT AGENDA
Approval of Vouchers

Vouchers 25-01255 to 25-
25-01266 to 25-

Chair
Steinruck 6/24/25 7/22/25 Yes

Finance Elmore 6/26/25   7/24/25 Yes
Sno911 Waugh 6/19/25 7/17/25 Yes
Sno- Fay 5/1/25 7/3/25 No

Schaub 5/15/25 9/18/25 No
Schaub 6/12/25 7/10/25 No

6/25/25 11/12/25 Yes
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Approval of Payroll
June 15

Approval of 

June 12, 2025
18, 2025

Vice Chairman Fay and 2nd by Commissioner Schaub
On vote 5

OLD BUSINESS

N/A

Chairman Elmore and 2nd by Commissioner Schaub
On vote 5

NEW BUSINESS

Public Record Index Resolution
Administrator S District Administrative Coordinator Jenkins and Administrative 

Specialist Gonzalez every record 
ict, and based on the data collected

states this, and it has been 

BN Builders Phase 1C Contract Amendment
Rasmussen 34-

phase
constructability r cost model support and milestone e

schedule m
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Budget Amendment #2 Shop Wages
This budget 

n

earned

-H
The District eputy C Rasmussen and Shop Manager John 

Thomas -

mechanics

Darkhorse Contract Amendment
McConnell commented that during -

The CRA module uses historical call data, demographic data, built 
environmen

The beta period has ended, and as 
15, 2023,

data, and 

Chairman Elmore commented that our D have 
Vice Chairman 

could still hold those meeting dates so that the Commissioners could observe the meeting 
and continue to build on these Chairman Elmore 

encouraged our C istrict 4 C

Policy 804
McConnell commented that this is the 804,

s




