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BOARD OF FIRE COMMISSIONERS MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272
May 28, 2025, 1730 hours

CALL TO ORDER

Steinruck, and Commissioner Waugh; and District Secretary Snure

Chairman Elmore commented that on this Memorial Day
in the 

PUBLIC COMMENT
P a resident and employee, regarding the topic homish 
County Fire District #4, SCFD# We encourage the Board to 

search great people internally, and 
consolid in this region

UNION COMMENT
Sayah, 

T sound
reasoning We C ’Brien the up
you to consider the opportunity 

and thought go into s

DISTRICT HIGHLIGHTS
Fire Chief Recruitment Process

e had 17 applicants and pared that
an , and then the

more than likely 

CHIEF’S REPORT
he thanked all the 

nd
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COMMISSIONER REPORTS

– Commissioner Steinruck 
, Arizona including Commissioner

Steinruck, Commissioner Commissioner The 
doing

– Chairman Elmore commented that they met earlier today and they discussed the 2025 
First Quarter Financial Report

Sno-Isle Commissioners – Vice Chairman Fay o June Sno- sle 
Commissioner M

– Commissioner Waugh commented that he SRFR Leadership M

COMMITTEE MEETING MINUTES
N/A

CONSENT AGENDA
Approval of Vouchers

: 25-00942 to 25-
AP Vouchers: 25-00953 to 25-

Approval of Payroll

Approval of Minutes
May 8, 2025

Chair
Steinruck 5/27/25 6/24/25 Yes

Finance Elmore 5/22/25   6/26/25 Yes
Sno911 Waugh 5/15/25 6/19/25 Yes
Sno- Fay 5/1/25 6/5/25 No

5/15/25 9/18/25 No
5/8/25 6/12/25 No

TBD 1/6/25 6/25/25 No



  

Commissioner Meeting – May 28, 2025
Page 3 of 7 

Vice Chairman Fay Commissioner E

OLD BUSINESS
Discussion
Fire Chief Recruitment Process

GMP Consultants’ Finalist Recommendations
Chairman Elmore commented that session

Proposal from Snohomish County Fire District #4
e’ Joint Board M Tuesday at 

1730 hours to discuss the 
room together

Commissioner Waugh suggested thoughts 
We suspend the C at least months

Discuss their 

suggest to 
merger outline plan

and assets, admin , payrol and 
planning, capital plans, equipment replacement plans, 

EMS

; 
, 

under

Vice Chairman Fay commented that he
s District #4 

District #
T

The B merging the 
same , 

process,
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commented that
he is n stopping the recruitment process

Chairman Elmore commented that man our 
District #4 commissioners
room iscussing together and Most mergers take 
a years;

Commissioner Sc commented that he
respected, and he supports

the B merge; h e need a good leader in place We are listening to 

Chairman Elmore commented Board s
our Board is 

Commissioner Alsin commented that he appreciates this opportunity, and it seem
the merger recruitment process and 

Commissioner Steinruck commented that he is these serious discussions and talking 
District #4, and he is lson 

really strong candidates good internal candidates
commented that he is not pausing the recruitment process

There are

Commissioner commented that ent 
process also looks s District #4

Chairman Elmore commented that he is i issues the
recruitment process B

Vice Chairman Fay asked ing the process

Commissioner Alsin commented that Fire 
C then step into a merger status quo and really 

And then decide

Vice Chairman Fay commented it is an 18- , and he is concerned 
e are strategic 

planning and 



  

Commissioner Meeting – May 28, 2025
Page 5 of 7 

these important aspects
  
Commissioner Alsin commented he to pause

  

Chairman Elmore commented looking at the larger picture, a merge e need to 
, and consider the

appreciates as requested,

Commissioner Steinruck merger

Chairman Elmore
Joint Commissioner 

Mee

Commissioner Waugh commented that
point

Chairman Elmore commented in summary;

Strategic Plan Contract Review

Commissioner Steinruck and 2nd Chairman Elmore

NEW BUSINESS
Discussion
N/A

N/A
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GOOD OF THE ORDER
Vice Chairman F Admin sta

Chairman E calls; reminded the 
Commissioners not to use “reply all” D
had a support dog, and e requested a support dog 

ATTENDANCE CHECK
June 12, 2025, at 1730 - Zoom

n person and try to oom

EXECUTIVE SESSION

1835 30
1 hour and 15 
1950 hours and the 

pare 

Chairman Elmore and 2nd

nal candidates : 
, Ryan Lundquist, Brian Park

ADJOURNMENT
1954




