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BOARD OF FIRE COMMISSIONERS MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272
April 24, 2025, 1730 hours

CALL TO ORDER

Chairman Elmore, Vice Chairman Fay, Commissioner Steinruck, and Commissioner Waugh; and via Zoom 
ere Commissioner Alsin, Commissioner Schaub and District Secretary Snure. 

PUBLIC COMMENT
N/A

UNION COMMENT
N/A

DISTRICT HIGHLIGHTS
Badge Ceremony

introduced the Badge Ceremony this evening. He presented 
the badges to the families so they could pin the badge on their loved ones this evening, and he gave 
the oath for , 
Assistant Fire Marshal , and Lieutenant -Herbert and thank you to their
families for their ongoing support!

Chief O’Brien commented these District Highlights f
improving. This thank you to our 

presented by Deputy Chief Read:
upporting Medics

Paramedic Overtime Changes in 2025
Benefits of Dual-Medic Units
Dual-Medic Units as a Recruitment Tool

Deputy Chief Read concluded the District
three dual-medic
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Deputy Chief Titland:
Constant Staffing

– East Battalion, West Battalion, North Battalion
-Outs

Mandatory Overtime
A31 Upstaffing

Deputy Chief Titland concluded that our numbers are great and he thanked the union for their
District’s 

lity. This approach requires

CHIEF’S REPORT
As presented. Chief O’Br Vega Admini / 
R B
service during the OSO Landslide in 2014. Earlier this 

elebrated Admini Professionals Day Admin, 
IT. We are 

, our team, and 

COMMISSIONER REPORTS

– Commissioner Steinruck recently
during tonight’s discussed the GMP

32 & 81, 72 update from A Water, discussed the next for Capital 
, and the upcoming S Design Conference from May 20-22. Their next Capital 

.

– Chairman Elmore commented that they to discuss the Exit 
Audit Conference and everything looks outstanding. Thank you to everyone for your , and a special 
thank you to CFO Camille Tabor . They also discussed contracts and .
Their next Finance 

Chair
Steinruck 4/22/25 5/27/25 Yes

Finance Elmore 4/24/25   5/22/25 Yes
Sno911 Waugh 4/17/25 5/15/25 Yes
Sno-Isle Commissioners Fay 4/3/25 5/1/25 No

Schaub 3/27/25 5/15/25 No
Schaub 3/13/25 5/8/25 No

Community Advisory TBD 1/6/25 6/25/25 No
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 – Commissioner Waugh ed that Sky Valley Fire is looking at con
King County Fire District #50. May 6 at 8am go live. 
Commissioner Waugh commented that he the EMS Task Force because they have 

the Snohomish County EMS Agency. The ECSF
Program Advisory Board approved the budget for 911. On May 13 and M

(4th Ave W & from 1400 – 1600 hours. He 
also Nurse Help L diverted. T to 

  
COMMITTEE MEETING MINUTES
N/A

CONSENT AGENDA
Approval of Vouchers

Vouchers: 25-00693 to 25-
AP Vouchers: 25-00704 to 25-

Approval of Payroll
April 15, 2025 Payroll ($1,533,669.48

Approval of 
April 10, 2025 

Commissioner E and 2nd by Vice Chairman Fay. 
On vote 7/0.

OLD BUSINESS

N/A

Chairman Elmore and 2nd by Commissioner Steinruck. 
On vote 7/0.
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-1 

-
Vice Chairman Fay and 2nd by Commissioner Waugh. 

On vote 7/0.

-

-
Chairman Elmore and 2nd by . 

On vote 7/0.

GMP Consultants Representative Chief Olson
different groups from different parts of the community. He appreciated the honest feedback, 
very impressed for your approval. Ideally,
launch the advertising and application period 
that he is on the same page , as h s to find a candidate a good fit for 

. 

Chairman Elmore mentioned couple Finance
Committee. salary survey. We a -
retire   

The Commissioners chose -retirement medical agreement, until it becomes necessary 
to address. We have this in place for many of our members and this benefit is subject to negotiation. 

Commissioner Waugh and 2nd by Commissioner Steinruck. 
On vote 7/0.

Chief O early They are planning to get back to the 
Board just after Memorial D finalist candidates for consideration.

Commissioner 
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NEW BUSINESS

N/A

N/A

GOOD OF THE ORDER
Chairman Elmore thanked District Mel Jenkins ’s 
lunch for everyone.

Commissioner Waugh commented that as Chair of the State E C he reminded 
everyone of the upcoming Chelan conference in June. T DNR 

. Steve Robbins give the key 
. Other topics at the conference 

and the building of 
.

Commissioner Waugh also commented that he has been contacted by commissioners about the 
chief. Chairman Elmore commented there 

e are not in any formal 
.

Commissioner Schaub commented that our he enjoyed the luncheon 

Vice Chairman Fay thanked P this evening.

ATTENDANCE CHECK
May 8, 2025, at 1730 - Zoom

EXECUTIVE SESSION

1850 hours for 15
1905 hours 




