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BOARD OF FIRE COMMISSIONERS MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272
April 10, 2025, 1730 hours

CALL TO ORDER
Commissioner Alsin, 

Chairman Elmore, Vice Chairman 
Fay, Commissioner Schaub, Commissioner Steinruck, and District Secretary Snure. 

PUBLIC COMMENT
N/A 

UNION COMMENT
IAFF Local 2781 Vice President Ray Sayah lots of applicants for the Training 

members. We had a good number of candidates 
for the recent Commissioner vacancy e should see a lot of talented individuals apply for the 
C . We current systems in place. Find
and don’t try to change them. C . He commented that they 
appreciate being a part of the process.

CHIEF’S REPORT
As presented. Assistant Chief Messer highlighted a call in the North B

compassion

COMMISSIONER REPORTS

Chair
Steinruck 3/25/25 4/22/25 No

Finance Elmore 3/27/25   4/24/25 No
Sno911 Waugh 3/20/25 4/17/25 No
Sno-Isle Commissioners Fay 4/3/25 5/1/25 Yes

Schaub 3/27/25 5/15/25 No
Schaub 3/13/25 4/10/25 Yes

TBD 1/6/25 6/25/25 No
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Sno-Isle Commissioners – Vice Chairman Fay
Chairman Elmore commented regarding the EMS Brian Mills 
from Snohomish County Fire District #4 South C

 - Chairman Elmore commented that the this 
.   

COMMITTEE MEETING MINUTES
– March 25, 2025

– March 27, 2025

CONSENT AGENDA
Approval of Vouchers

Vouchers: 25-00561 to 25-00579; ($1,305,590.54)
AP Vouchers: 25-00580 to 25-00692; ($603,634.54)  

Approval of Payroll
March 31, 2025 Payroll ($1,512,435.13) 

Approval of 
March 27, 2025 

Commissioner E and 2nd by Chairman Elmore. 
On vote 7/0.

OLD BUSINESS

Fire Chief Recruitment Process
Chairman Elmore commented that the 
included in the Agenda Packet. The date of GMP’s onsite visit next Thursday, April 
17. 

Commissioner Waugh updated in

Policy Review
Policy 611 Discriminatory Harassment Training
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Chairman Elmore and 2nd by Commissioner Waugh. 
On vote 7/0.

NEW BUSINESS

Policy Review
Policy 220 Meals, Lodging, Travel and Incidentals

Assistant Chief Messer commented that this policy update is intended to streamline our 
reimbursement for travel and clarify our vehicle usage for travel.

Commissioner 
  

Assistant Chief M Post R  Medical Agreement for 
Chief O’Brien.

2025-1 
Assistant Chief Messer that online
has been approved by the Board.

N/A

GOOD OF THE ORDER
Chairman E Everything 
looks good and he appreciates the support.  

Commissioner Alsin commented that
er of leadership. 

Chairman Elmore and Commissioner Waugh 

ATTENDANCE CHECK
April 24, 2025, at 1730 - Zoom

EXECUTIVE SESSION
N/A






