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BOARD OF FIRE COMMISSIONERS MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272 
September 12, 2024, 1730 hours

CALL TO ORDER  
Chairman Elmore called the mee ng to order at 1730 hours  n a endance ere Commissioner Ed ards,
Chairman Elmore, Vice Chairman Fay, Commissioner Gagnon, Commissioner Schaub, and Commissioner 
Steinruck; and via Zoom ere Commissioner Waugh and istrict Secretary Snure

PUBLIC COMMENT
N/A

UNION COMMENT  
N/A

CHIEF’S REPORT
As presented Assistant Chief Lundquist thanked the elta Sta on 31 cre  for detailing the apparatus 
and thanked the cre s for their support at the funeral service for r  Michael Copass  He also 
e pressed apprecia on for the ords that ere spoken by Commissioner Waugh at the service  

Assistant Chief Lundquist also provided a brief update on BN Builders and Miller Hull  There as a 
kicko  mee ng on Monday at Sta on 82 ith Commissioner Schaub and Commissioner Steinruck in 
a endance

COMMISSIONER REPORTS
Capital Commissioner Steinruck stated that the Sta on 83 update discussed the progress, as ell 
as cre  move in melines  The Sta on 31 shop update discussed the issues regarding dry rot on the roof  
The BN Builders and Miller Hull kick o  on Monday as a great mee ng  They discussed progress on the 
property for Sta on 32 and the Sta on 72 update discussed the current process for ge ng se er and 

ater  The next Capital Facili es mee ng is September 24

Sno- Vice Chairman Fay stated they had an in-depth report for the EMS Commi ee, and 
Commissioner Waugh stepped in to present for Sco  Dorsey at the mee ng  He presented the progress, 
the issues, and discussed the proposed funding models  Commissioner Waugh stated that in the 
presenta on there ere t o budgets presented rela ng to the number of FTEs in o ce, and then there 

as an addi onal side mee ng that suggested e cut the budget even further  He is asking for Board 
support to ask the Chief to support the budget suppor ng a 4  FTE star ng sta , the original request from 
the task force, at the September 23rd mee ng  Chairman Elmore stated that the other op on is 3 FTEs, and 
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he also suggested that e build for success ith 4 FTEs Chairman Elmore asked for the meline and
Commissioner Waugh responded that the chiefs are going to present the three budgets at a special mee ng
on September 23, 2024 at 11am Commissioner Waugh ill meet ith South County to ans er ques ons 
regarding his presenta on  

: Commissioner Schaub commented that they met earlier today and revie ed another
group of policies; 609 Na onal ncident Management System, 912 Fire Sta on Safety, 916 Hazardous 
Energy Control, 1001 erformance Evalua on, 100 Career Advancement and 1037 Family Support 
Liaison  He stated that they are making good progress  Compliments to Deputy Chief McConnell and Ac ng 
Deputy Fire Marshal Dahl for their e orts ith the policies

COMMITTEE MEETING MINUTES
Finance Commi ee – August 22, 2024
Capital Facili es Commi ee – September 3, 2024

CONSENT AGENDA
Approval of Vouchers
Bene ts Vouchers: 24-02262 to 24-02276; 8 3,977 9
AP Vouchers: 24-02137 to 24-02261; 1,346,927 2

Approval of Payroll
August 30, 2024 1, 22, 6 93

Approval of Minutes
Approve Regular Board Mee ng Minutes August 22, 2024

Mo on to approve the Consent A en a as su i e
Mo on by Vice Chairman Fay and 2nd by Commissioner Ed ards

n vote, Mo on carried 7/0

OLD BUSINESS
Discussion

and 
  

Assistant Chief Lundquist presented the badges to the families so they could pin the badges on their 
loved ones this evening and he gave members their oath for Snohomish Regional Fire  Rescue  
Congratula ons to Deputy Chief Fetcho, Ba alion Chief Beckham, Ba alion Chief Hammeren,
and Ba alion Chief Stablein

The Cultural Leadership Team brought the idea that e need to celebrate our people, and Assistant Chief 
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Lundquist thanked them for bringing this for ard  He also expressed apprecia on to the families for 
coming   

Ac on

Mo on to approve the BN Buil ers Contract as su i e
Mo on by Commissioner Elmore and 2nd by Commissioner Gagnon

n vote, Mo on carried 7/0

Mo on to approve Bu et A en ent  as su i e
Mo on by Commissioner Schaub and 2nd by Commissioner Steinruck

n vote, Mo on carried 7/0

NEW BUSINESS
Discussion

Policy 61 Firefighter Health, Safety and Survival
Policy 707 Communications Operations
Policy 803 Patient Medical Record Security and Privacy

Ac on
None

GOOD OF THE ORDER
Commissioner Steinruck men oned that they had a couple of Chamber of Commerce mee ngs this eek 
for Monroe and Lake Stevens  He expressed that Assistant Chief Lundquist did a great job on the 
presenta on for the Police and Fire updates ith the Lake Stevens Chamber of Commerce  

Chairman Elmore spoke ith the ne  superintendent for the Lake Stevens School District and said she 
as engaging and posi ve  He also discussed the dra  language ith SCFD 4 regarding our plans and 

asked if there ere any concerns regarding the le er He men oned that SCFD 4 is not ready for a 
merger currently, and the le er has language for poten ally 3-8 years  Chairman Elmore ould like to 
con nue orking on our regional e orts ith the RLB Training Site and training We have 2 years into 
this already, e are not quite there yet, and they asked for more me  Chairman Elmore is reques ng 
everyone ork together to dra  our le er in response

Commissioner Waugh thanked Chief Read and the medics for going to Dr Copass’ memorial service and 
appreciated the support of his district He requested that e ask the Chief to support the September 23rd






