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BOARD OF FIRE COMMISSIONERS MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272 
August 22, 2024, 1730 hours

CALL TO ORDER  
Chairman Elmore called the 
Chairman Elmore, Vice Chairman Fay, Commissioner Gagnon, and Commissioner Schaub; and via Zoom 

Commissioner Steinruck

PUBLIC COMMENT
One public comment regarding entry-

UNION COMMENT  
N/A

CHIEF’S REPORT
Vriti Jain

recruits
Their Academy starts on September 12th , 

regarding facility projects our Station 83 siding has been started, the generator has been set up, the
interior has been painted, and the cabinets installed  GenCap contractor has broken ground for the 
shop 32 & 81
Station 72 Chief O’Brien thanked
vacation

COMMISSIONER REPORTS
Finance i ee - Chairman Elmore commented that they discussed District insurance rates, Quarterly 
Finance Report, Budget Amendment #2, s, and the BN Builders contract

Capital Facili e  C i ee – Commissioner Steinruck that
to September 3

COMMITTEE MEETING MINUTES
– August 8, 2024
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CONSENT AGENDA
Approval of Vouchers

24-02126 to 24-
24-02031 to 24-02124; 

Approval of Payroll

Approval of Minutes
August 8, 2024

Vice Chairman Fay and 2nd by Commissioner E

OLD BUSINESS
Discussion
C n n  p e ent  cial e ia a

King & Social Media – A Tool 
District

to 
 F and

X (T ocial media messaging includes
s of District personnel and services, levy 

and 
-

We have ocial media content 
can inform, educate and entertain also social media Media 
outreach is message and

 e ical C nt act  nt - e el ealt  e n

-
Commissioner Gagnon and 2nd by Vice Chairman Fay
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ell a let  e C  

Commissioner E and 2nd by Commissioner Steinruck

-  el  n e  ene t  e n  e l n 2024-7 
Chief O’Brien thanked the admin team for their 

- -
Commissioner Gagnon and 2nd by Commissioner Schaub

ec n  a te  Finance ep t

Vice Chairman Fay and 2nd by Commissioner E

lic  e ie
Policy 213 Petty Cash Management
Policy 216 District Finances
Policy 617 Recording Response Video and Audio for Training

Policy 800 Records Management
Policy 911 Vehicle Safety Belts
Policy 1017 Personnel Records
Policy 1021 Physical Fitness

Vice Chairman Fay and 2nd by Commissioner E

Chairman Elmore thanked Deputy Chief McConnell and Dahl for their
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pl  e l n 2024-6 

-
Commissioner Schaub and 2nd by Commissioner Steinruck

BUSINESS
Discussion

et en ent 2
Chief O’Brien thanked Business Administrator Schoof, CFO Tabor, ; 

 il e  C nt act
Chief O’Brien commented that 
Chief Messer thanked Senior Director Diana and Deputy Chief R   

Senior Director Diana the project status report including the Progressive Design Build 
process, project budget, GMP budget, project spending summary, and scheduled 

None

GOOD OF THE ORDER
Vice Chairman F d back Chief

Chairman Elmore thanked everyone for all they do

Commissioner Gagnon thanked Assistant Chief Messer and 
during Chief’s absence

ATTENDANCE CHECK
September 12, 2024, at 1730 - Room/Zoom

EXECUTIVE SESSION

Discuss Agency P Pending egal Counsel

1820 hours for 15
Chairman Elmore 10 minutes

1845 hours and       




