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BOARD OF FIRE COMMISSIONERS MEETING MINUTES
SNOHOMISH REGIONAL FIRE & RESCUE
SRFR Station 31 Training Room / Via Zoom

163 Village Court, Monroe, WA 98272 
August 8, 2024, 1730 hours

CALL TO ORDER  
Vice Chairman Fay calle  the mee ng to or er at 1730 hours  n a en ance ere Commissioner ar s,
Vice Chairman Fay, Commissioner Schaub, and Commissioner Steinruc  and ia Zoom ere Chairman 
Elmore, Commissioner Gagnon and District Secretary Snure  Also, Commissioner Waugh as an excused 
absence  

PUBLIC COMMENT
N/A

UNION COMMENT  
N/A

CHIEF’S REPORT
As resented Assistant Chief Messer commented that it has been a busy couple of ee s ith public 
e ents  We’ve had Aquafest in a e Stevens, then e had Na onal Night ut ith three loca ons, 
and addi onally e’ve had teams deployed ith several ild res  Than  you to Community Rela ons 
and pera ons for eeping all this going

COMMISSIONER REPORTS
– Commissioner Schaub commented that e have several policies in the packet this 

evening for revie Today the commi ee met and revie ed Policies 615, 707, 803, and 220

COMMITTEE MEETING MINUTES
Capital Facili es Commi ee – July 23, 2024
Finance Commi ee – July 25, 2024

CONSENT AGENDA
Approval of Vouchers

ene ts Vouchers 24-01887 to 24-01901  758,714 11
AP Vouchers  24-01902 to 24-02030  935,212 54

Approval of Payroll
July 31, 2024 1,498,531 05
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Approval of Minutes
Approve Regular oard Mee ng Minutes July 25, 2024

Mo on to approve the Consent A en a as su i e
Mo on by Commissioner Ed ards and 2nd by Commissioner Steinruck

n vote, Mo on carried 6/0

OLD BUSINESS
Discussion

Ba alion Chief Shevlin thanked Fire ghters Gilbert and Timm for their leadership ith the Fire ghters’ 
Pancake Breakfast this year  A er expenses this year’s breakfast raised approximately $5,000 for the 
Fire 7 Founda on  We are currently orking on a binder for reference ith future breakfasts

The Fire 7 Founda on is a 501c3 nonpro t organi a on and separate from the re department Board 
members include Shevlin, Basta, Chester, Bloomquist, and Nelson The mission of the Fire 7 
Founda on is to support the community and re service family in mes of need

Branches of Disbursement include
Supporting families after a fire incident and units B31, B71, B81, MS 71 carry cash to provide 

support after a residential fire
College scholarships to local high school students ithin SRFR jurisdiction
Christmas Giving
Community needs

DD and firefighter police injuries

Funding sources include
Monthly contributions by SRFR employees
Lake Stevens Aquafest Pancake Breakfasts 
Fire 7 Foundation Golf Tournaments

Ba alion Chief Shevlin asked members to please let them kno  if they see a need

Ac on

Deputy Chief Rasmussen commented that this is our second look at this project, and he asked if there 
ere any questions There as no further comment

Mo on to accept the i fro  A-1 Asphalt as su i e
Mo on by Commissioner Steinruck and 2nd by Commissioner Schaub

n vote, Mo on carried 6/0
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NEW BUSINESS
Discussion

-
Assistant Chief Lundquist commented that by u li ing the service contract ith Dr  Walters for ne  
hires, it ill allo  more exibility ith scheduling these exams, easier communica on ith our R 
Division on subsequent t for duty ndings, as ell as provide a cultural competence of a re ghter’s 
du es as it relates to any Category B ndings under NFPA 1582

D
Deputy Chief Read commented that e are reques ng the purchase of 15 Dell tablets used by our 
cre s to complete ePCR’s in the eld  This is an essen al piece of equipment necessary to facilitate 
proper documenta on and mely report comple on  This addi onal purchase ill assist our T team in 
keeping func oning tablets ith our cre s  

Assistant Chief Lundquist commented that right no  in the budget e have the ability to purchase 6, 
and e are asking for funding for an addi onal 9 Dell tablets  This ould be a total of 15 Dell tablets

-
Business Administrator Schoof commented that a er an internal audit to ensure that SRFR is in 
compliance ith RS Treasury regula ons and a revie  by our a orney, it as noted that e meet the 
plan requirements ho ever it as suggested that e adopt language to further clarify the 
di eren a ons

Business Administra ve Schoof thanked CF Tabor for her hard ork  Please reach out to Finance if 
there are any ques ons

Policy 213 Petty Cash Management
Policy 216 District Finances
Policy 617 Recording Response Video and Audio for Training
Policy 706 Knox Box Access
Policy 800 Records Management
Policy 911 Vehicle Safety Belts
Policy 1017 Personnel Records
Policy 1021 Physical Fitness

No addi onal comment

-6 
Deputy Chief Rasmussen commented that these items are no longer u li ed by the District and e are 
reques ng permission to surplus these items through Resolu on 2024-6
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-
Vice Chairman Fay asked the Board if they might ant to take ac on on this item this evening

Assistant Chief Messer commented that e are the last one to sign the agreement ith North Cove llc 
and the City of Lake Stevens  We’ve been orking on this for 6-8 months, and this greatly bene ts all 
three par es  SRFR has the land  The agreement has gone through legal and has been signed o  by all 
three  t as just recently approved by the Lake Stevens City Council

Deputy Chief Rasmussen thanked our legal counsel Brian Snure for his assistance, and the breakdo n 
of storm ater usage North Cove 59 6%, SRFR 24 2%, and the City of Lake Stevens 16 2% The 
District ill be given an opportunity to revie  and comment on the designer fees, construc on bids, 
and design Addi onally, the District ill be compensated for its easement rights granted to the other 
par es to the agreement  This ill be very bene cial for our taxpayers   

Mo on to ove to ove the topic of Stor ater Cost-Sharin  A ree ent to Ne  Business Ac on
Mo on by Commissioner Schaub and 2nd by Commissioner Ed ards

n vote, Mo on carried 6/0

Mo on to approve the cost sharin  a ree ent for stor ater pro ect as su i e
Mo on by Commissioner Schaub and 2nd by Commissioner Ed ards

n vote, Mo on carried 6/0

Ac on

uman Resources Director oltgeerts distributed copies of the Deputy Chief contract and Business 
Administrator Schoof commented that this is consistent ith all our other Deputy Chief contracts

Mo on to approve the Deputy Chief Contract as su i e
Mo on by Commissioner Steinruck and 2nd by Commissioner Schaub

n vote, Mo on carried 6/0

GOOD OF THE ORDER
Commissioner Steinruck commented that both the Pancake Breakfast and Na onal Night ut ere so 

ell done  Thank you for all the ork that ent into these events

Chairman Elmore thanked Vice Chairman Fay for leading the mee ng this evening

ATTENDANCE CHECK
Regular Commissioner Mee ng August 22, 2024, at 1730 - Sta on 31 Training Room/Zoom




