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COMEX WORKSHOP MEETING MINUTES 
SNOHOMISH REGIONAL FIRE & RESCUE 

Hotel Murano 
1320 Broadway, Tacoma, WA 98402 

March 25-27, 2024 
 

 
MARCH 25th  
 
CALL TO ORDER: Chief O’Brien called the workshop to order at 1200 hours. In attendance were Commissioner 
Elmore, Commissioner Edwards, Commissioner Fay, Commissioner Gagnon, Commissioner Schaub, Commissioner 
Steinruck, Commissioner Waugh, and District Secretary Brian Snure.  
 
AGENDA TOPICS 
Facilities Update 
Accreditation Update 
Cultural Health Assessment 
 
ADJOURNMENT: Chief O’Brien adjourned the workshop at 1630 hours.  
 
 
MARCH 26th  
 
CALL TO ORDER: Chief O’Brien called the workshop to order at 0900 hours. In attendance were Commissioner 
Elmore, Commissioner Edwards, Commissioner Fay, Commissioner Gagnon, Commissioner Schaub, Commissioner 
Steinruck, Commissioner Waugh, and District Secretary Brian Snure.  
 
AGENDA TOPICS 
Cultural Health Assessment  
Team Breakouts  
 
ADJOURNMENT: Chief O’Brien adjourned the workshop at 1600 hours.  
 
 
MARCH 27th  
 
CALL TO ORDER: Chief O’Brien called the workshop to order at 0900 hours. In attendance were Commissioner 
Elmore, Commissioner Edwards, Commissioner Fay, Commissioner Gagnon, Commissioner Schaub, Commissioner 
Steinruck, Commissioner Waugh, and District Secretary Brian Snure. 
 
AGENDA TOPICS 
Cultural Health Assessment 
Workshop Review 
 
ADJOURNMENT: Chief O’Brien adjourned the workshop at 1000 hours.  
 




